
C.   Minutes of the Board Retreat of the WASHINGTON COUNTY BOARD OF EDUCATION –  

           March 20-21, 2015 

 

The Washington County Board of Education met in called session at 6:00p.m. on 20 March 2015 at the 

Music Road Inn in Pigeon Forge for a Board Retreat.  Those present were Chairman Todd Ganger, Vice-

chairman Jack Leonard, Keith Ervin, Todd Ganger, David Hammond, Mary Lo Silvers, Annette Buchanan, 

Phillip McLain, and Mike Masters.  Also present were Director Ronald Dykes, Ellis Holcombe, Karla 

Kyte, Susan Belcher, Susan Kiernan, Bill Flanary, and Jennifer Moore. 

 

Mr. Ganger called the meeting to order. 

 

Mr. Ganger opened the meeting with each person sharing about themselves.   

 

Chairman Ganger led the review and discussion of the Board’s self evaluation.  The Board reviewed the 

areas of greatest concerns and greatest success. 

 

Mr. Ganger turned the meeting over to Mr. Dykes. 

 

Mr. Dykes provided an overview of legislation affecting education.   He then presented three resolutions 

for the Board to consider:  a resolution opposing charter schools, resolution opposing a voucher program, 

and a resolution supporting appointed superintendents. 

 

Mr. Ervin made a motion to accept all three resolutions.  Mr. Leonard seconded the motion which carried 

without opposition on roll call vote:  yes votes – Hammond, McLain, Mabe, Leonard, Masters, Silvers, 

Buchanan, Ervin, and Ganger. 

 

The Director gave an update on the BEP task force.   

 

The meeting adjourned and reconvened on March 21, 2015 at 8:00 a.m. 

 

Mr. Dykes led a review of the updated bond proceeds summary and the five-year capital improvement plan 

that was submitted to the County Commission.   

 

Mr. Mabe brought up for discussion the installation of electrical signs at schools that do not have one. 

 

Mr. Mabe made a motion to install an electrical sign at each of the six schools remaining without one but 

not to exceed $100,000.  Mr. Masters seconded the motion which carried on roll call vote:  yes votes – 

Mabe, Leonard, Masters, Silvers, Ervin, Hammond, and Ganger; no votes – McLain and Buchanan. 

 

Mr. Mabe suggested that each principal be included on the design of the sign. 

 

Mr. Dykes reviewed the closed enrollment policy.  He gave reference to the Board’s decision in August 

2013:  Mr. Williams moved for approval of the Committee’s recommendation for closed enrollment at 

all schools; to grandfather in current students and all students enrolling for the first time must do so in 

their zoned area beginning school year 2015-2016; Mr. Williams made a motion for closed enrollment 

at Boones Creek Elementary, Boones Creek Middle, Jonesborough Elementary, Jonesborough Middle; 

to grandfather in current students and all students enrolling for the first time must do so in their zoned 

area beginning school year 2015-2016.   

 

He noted the grandfathering of current students will cut off with the 2015-2016 school year and that it 

currently left some siblings separated in different schools.  He recommended a more family friendly 

consideration. 

 



 

Following some discussion, Mr. Ervin made a motion to permit a sibling residing in the same family  

residence to include step-children, foster children, adopted, to enroll or continue in a closed enrollment 

school as long as a sibling resides in that school including transferring from Jonesborough Elementary 

to Jonesborough Middle and Boones Creek Elementary to Boones Creek Middle; once no siblings are 

enrolled in the closed enrollment school, no upcoming siblings may enroll.  Mr. Masters seconded the 

motion. 

 

Mr. McLain made a motion to waive first reading and pass on second reading.   

 

After further discussion, Mr. McLain withdrew his motion.  The original motion carried without 

opposition on voice vote. 

 

Mr. Ganger said the next item was the revision of the five-year plan.  He then turned the meeting to 

Mr. Dykes. 

 

Mr. Dykes said staff is usually involved in developing a draft.  He said the Board develops the 

mission, vision and belief statements.  He added the goals are used as the steps in accomplishing your 

vision.  He said he recommends remaining with the current development process which is taking the 

goals and dividing them into committees and then those recommendations will be brought back to the 

Board for approval.   

 

The Director asked Susan Belcher to discuss the vision statement.  Dr. Belcher said the vision is the 

desired end state.  She said when writing a vision statement that it should be clear, inspirational, 

memorable, and concise.  She shared according to research that a vision statement should not be more 

than ten-fifteen words. Dr. Belcher read some vision statement examples. 

 

Mr. Dykes then asked Susan Kiernan to discuss developing a mission statement.  Dr. Kiernan said the 

mission statement is the method used in developing the vision statement.    

 

The Director said if it was agreeable with the Board that the staff will develop examples of each and 

bring those to the Board to either adopt or use as a starting point.  He continued that if the Board is 

going to keep the belief statements it would be beneficial to review those within the next few months.  

He added he would like to proceed with creating the committees within the next sixty days.  There was 

no objection for the Director to proceed with developing the examples or establishing the committees. 

He emphasized to the Board to concentrate on the goals. 

 

The meeting was adjourned. 


